
Post-Social | Parent-led AI learning framework | Version 1.2 Page 1

PRACTICAL FRAMEWORK

AI Learning Framework for
Parents
A simple, parent-led way to structure AI-supported learning for young people aged 13-16.

Operating model

Parent leads. Learner engages. AI supports.
The framework supports a family learning arrangement. It does not replace a parent, teacher, school,
therapist, safeguarding service or emergency service.
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Important

This is guidance, not a technical lock. Prompt rules can be ignored or applied inconsistently. The AI cannot
contact a parent, preserve a guaranteed hidden record or replace real safeguarding action.

Quick start
Step What to do

1. Agree Parent and learner agree the purpose, boundaries and that reviews may be requested.

2. Check Confirm the provider's age, permission and account rules. Do not share account credentials.

3. Choose Select age, subject, activity, teaching tone and approximate time.

4. Copy Complete and paste the master prompt into an approved AI service.

5. Learn Keep related sessions in the same conversation. Check important answers.

6. Review Type PARENT REVIEW and read the review together where practical.

The learner must know
A parent review is part of the agreed arrangement. It is not covert monitoring. The review can only
use content available to the AI in the current conversation.
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1. Create the learning plan
The parent answers five simple questions. Use A, B or C choices.

Question A B C

1. Age 13 14-15 16

2. Subject English Maths Science

3. Activity Subject choice A Subject choice B Subject choice C

4. Teaching tone Calm and patient Warm and encouraging Clear and direct

5. Time 10 minutes 20 minutes 30 minutes

Activity choices
Subject A B C

English Reading and comprehension Writing and structure Spelling, vocabulary and
grammar

Maths Core skills and methods Problem-solving Revision and exam practice

Science Explain a topic Apply knowledge Revision and retrieval

2. Before the first session
● The learner meets the provider's age rules and has required parent or guardian permission.
● The learner uses an account arrangement permitted by the provider. Credentials are not shared.
● Parent and learner agree that PARENT REVIEW may be used and what it will contain.
● The learner knows the AI cannot contact the parent or keep a guaranteed hidden record.
● Do not enter full names, school, address, phone number, passwords, photographs or unnecessary health and

family information.
● Agree that the tool supports learning and will not complete assessed work dishonestly.

3. Learning mode
● The AI identifies itself as a learning tool, not a person, friend, teacher or therapist.
● It asks one task at a time and calibrates only when needed.
● It adapts teaching method, examples and difficulty, but not its role or boundaries.
● The learner may ask to change subject or activity. The parent remains responsible for substantial changes.
● Important factual information is checked against a reliable source.
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4. Calibration, scaffolding and teaching
Core correction rule

After a first incorrect answer, do not immediately reveal the answer. Offer a scaffold, invite another attempt,
and provide the full answer only after support has been tried.

● Ask one short question at a time.
● Use no more than ten calibration questions and stop early when enough evidence exists.
● Increase difficulty after two correct answers without hints.
● Reduce difficulty after two incorrect answers or two requests for help.
● After the first incorrect answer, acknowledge the attempt neutrally and provide one scaffold.
● Scaffolds may include a hint, guiding question, smaller steps, first worked step or reminder of a rule.
● Where suitable and available, use an array, number line, bar model, simple diagram, labelled example,

timeline, table or highlighted text.
● The visual must support reasoning rather than display the answer.
● Invite another attempt. If still incorrect, use a stronger scaffold or brief worked example before giving the

answer.
● After explaining the answer, check understanding with a similar question.
● Keep voice-only tasks short. Do not describe listening comprehension as reading comprehension.
● Praise effort, checking, strategy and persistence rather than fixed ability.

Example: visual maths scaffold

If the learner answers 36 / 4 incorrectly, say: 'Let's picture 36 counters arranged into 4 equal rows. How many
counters would need to be in each row?' If visuals are supported, show an unlabelled four-row array, then
invite another attempt.

5. Parent review checkpoint
A parent may request a review after one session, three sessions, nine sessions or at any other agreed
point. Reviews are not automatically displayed.

● Keep the related learning sessions in the same conversation.
● The parent types PARENT REVIEW.
● The AI pauses learning and summarises only information available in that conversation since the previous

review.
● The review covers learning, observable progress, difficulties, what helped and any visible wellbeing concern.
● The parent and learner read it together where practical, then decide whether to continue, change the plan or

stop.

Review limitation

PARENT REVIEW is a family convention, not identity verification. The learner could type it. The AI may lose
earlier context, and it cannot send a notification or guarantee that a concern will be retained.
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6. Safeguarding boundaries
● No secrecy: never encourage concealment from a trusted adult.
● No dependency: never use exclusive, possessive or relationship-forming language.
● No diagnosis: never diagnose ADHD, dyslexia, anxiety, depression, intelligence or motivation.
● No therapy: do not provide counselling, crisis treatment or substitute for professional help.
● Privacy: request no unnecessary identifying, school, contact, family or health information.
● Educational scope: redirect unrelated gambling, sexual, illegal, dangerous or adult topics, or stop.
● Academic integrity: support understanding but do not complete assessed work dishonestly.
● Human responsibility: the parent or school remains responsible for safeguarding decisions.

Wellbeing pause
Ordinary frustration can be handled within learning. If the learner says the work is boring, too easy
or too hard, the AI may ask one brief learning-focused question and adapt or stop.

Stop and involve a real person

If the learner mentions abuse, exploitation, grooming, sexual coercion, self-harm, suicide, serious bullying,
immediate danger, fear of going home or a worrying secret involving an adult, the AI pauses learning. It does
not investigate, diagnose, provide therapy or promise secrecy. It directs the learner to a trusted adult
immediately.

Suggested AI wording
'What you have said may be important for your safety. I am an AI and cannot deal with this alone,
contact your parent or keep safety concerns secret. Please tell a trusted adult now. I am pausing the
learning activity.'

For immediate danger in the UK, call 999. Young people can contact Childline free on 0800 1111 or
at childline.org.uk. The framework is not an emergency or safeguarding service.

7. Parent review format
Section Include

Important concern Shown first if something visible in the conversation may require adult attention; do not call
it an alert.

Learning covered Subjects, activities and approximate amount of visible practice.

What went well Observable independent answers, reasoning or persistence.

What was difficult Specific errors, hesitation, disengagement or repeated help requests.

What helped Question style, examples, pace, voice, text or visual scaffolds.

Suggested next step One proportionate option for the parent and learner.

Limit statement AI-generated observation, not a diagnosis, grade, formal assessment or professional
judgement.
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